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QUALITY MANAGENMENT SYSTEM (QWMS5) QUARTERLY REPORT

REPORT FOR: 15t Qtr. 27 Qfr 31 Qtr. 41 Qur.
Improvement/Initiatives in CY 2024
QMS ACTIVITY Action to be Taken Timeline Status

(Implemented; Not Implemented;
On-Going/ Reasons

QMS Certification and
Maintenance

Discussion of Audit Findings of
Certification International Philippines
Inc.(CIP)
e Certifying Body Stage 1 Audit
findings of PNC and OFI
o Certifying Body Stage 2 Audit
findings of NC for ISO Clauses
e Internal Quality Audits

January to December 2024

Implemented- Acted on the PNCs finding on
January 2024 in preparation for the Stage 2
Audit

Implemented — Stage 2 Audit Findings
reviewed and Action Request Response
(ARR) for 8 Non-Conformity prepared and
submitted to Certifying Body on March 22,
2024

Updating of QMS Manuals (Quality,
Procedure, References and ISO
documentary requirements)

January to December 2024

On-going- Updated and revised the following
manuals based on the Stage 1 and/or 2 Audit
Observations of CIP: Mandatory (3), Core
Processes (4) and Support Processes (12)

Conduct of Corrective
Action/Improvement for NCs and OFI

January to December 2024

Implemented - Action Request Response on
the identified Non-Conformity which was
submitted on 22 March 2024 to CIP in
compliance to the on-line Stage 2 Audit
conducted on 20-22 February 2024.

Management Review Team
(MRT)/QMET meeting

Quarterly meetings in 2024

Implemented - 9 meetings called by the
MRT and QMET from January to March 2024
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